2026 Area Team Ministry Plan
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OCC Theme for the year:  Grow
Mark 4:8: ‘Still other seed fell on fertile soil, and they sprouted, grew and produced a crop that was thirty, sixty, and even a hundred times as much as had been planted!’  

1. Area Team Dashboard
Through the development of High Impact teams we can experience powerful ministry effectiveness.  Building a team of aligned High Impact volunteers will result in greater kingdom impact.  How does your Area Team look like currently?  What is the goal for 2026?  


	
	Current
	2026 Goal
	
	
	Current
	2026 Goal

	Church and Community Relations Coordinator
	
	
	
	Church and Community Relations Team Member
	
	

	Logistics Coordinator
	
	
	
	Logistics Team Member
	
	

	Prayer Coordinator
	
	
	
	Prayer Team Members
	
	

	Student Relations Coordinator
	
	
	
	Student Relations Team Members
	
	





2. Growth in Missional Impact
Shoebox gifts are tangible expressions of God’s love to children in need around the world.  It is through these gifts that children hear the Good News of Jesus.  Every year OCC aims to reach more and more children.  How many children will your area seek to bless this year?
	2025 Shoebox gift total
	2026 Shoebox gift goal
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Review and Plan 
The OCC Priorities for 2026 are:
1. Developing People – Building capacity within our key stakeholders, volunteers and project leaders.  Strengthening engagement with existing participating churches, schools and community groups.  Focus is on equipping and developing individuals for greater impact.

2. Multiplying People – Recruiting new volunteers, building volunteer teams and broadening engagement – inviting new churches and schools to participate in Operation Christmas Child.  Focus is on growing participation in OCC.  
[bookmark: _Hlk145535270]
3. Setting Goals and Strategies – Out-There Goals
We use the term ‘Out-there Goals’ to describe goals and strategies that have an impact on the mission, vision and goals of OCC.  Our out-there goals will be centered around our two priorities listed above.

When setting your goals and the activities/strategies to achieve them consider what the level of impact each activity will have in achieving your goals to ensure that priority is given to those activities that will produce the right fruit.

Think about things like – Who will be involved?  What is the outcome you hope to have as a result of the strategy?  Is the activity/strategy the best choice to deliver the most impact?  What resources or development is required to be successful?

	Goals
	Activities and Strategies 

	As they relate to the OCC Priorities, what goals will you focus on over the 2026 OCC Ministry Season (Goals should be SMART: Specific, Measurable, Achievable, Realistic and Time-bound)
	Activities and Strategies that you will put in place to help achieve your goals- keep in mind what resources/training may be required as you do your planning

	
Developing People

(example: Build the knowledge of existing Project Leaders in how to better engage their church) 

(example: All current and new volunteers to complete High Impact training on portal to help develop competency)

(example: Build alignment with and deepen understanding of the ministry within volunteers) 


(example: Maximise the impact of Affirmation to affirm involvement and strengthen engagement)







	


(example: Hold Project Leader workshops)


(example: Ask all volunteers to complete OCC Fundamentals and discuss learnings at monthly meeting and follow up conversations)

(example: Hold watch party for Virtual Connect Conference)


(example: train volunteers to participate in affirmation and develop a plan for ensuring all participating groups are affirmed)


	
Multiplying People

(example: Recruit and select 2 new Church Relations Team Members)




(example: Increase DOL’s in the area) 



(example: 10 new churches registered to participate)







	


(example: Identify Project Leaders in the area that are highly engaged and may have a calling to serve in this way and then create opportunities for recruitment – face to face meetings, volunteer information morning tea, etc.) 

(example: Logistics team to talk to strategically placed churches to discuss with them the potential to be involved as a DOL) 

(example: Church Relations Team to contact non-participating churches to set up meetings with leadership staff to share the mission and the impact of OCC)











4. Prayer Team and Activities

Prayer is essential and is the most powerful tool that we have.  How will the area team harness the power of prayer in your area to make a kingdom impact?

	2025 Prayer Partners
	2026 Prayer Partner goal

	
	




	 Activity/Strategy 

	1. (example: Prayer walk in the area on OCC launch weekend)

	2. (example: Regular weekly intercessory prayer meetings)

	3. 






5. Logistics Activities
Drop off Locations are the front line of the OCC ministry and are a missional opportunity for the people in your community.  How will your area team deepen these relationships? 

	[bookmark: _Hlk190267492]2025 Drop Off Locations
	2026 Drop Off Location Goal

	
	




List the top three activities or strategies to either increase the number of DOLs or deepen existing Logistics partnerships. 

	 Activity/Strategy 

	1.
	 (example: Map out current DOL’s against churches/activity to determine best placement.  Speak to prospective DOL’s in the preferred location to share with them the impact they can have as a DOL in hopes they will want to partner with OCC in this way)


	2.
	(example: Hold a DOL Information session to go over the handbook and discuss the Transformational possibilities of a DOL – share video, answer any questions, etc.)


	3.
	





6. Building a Healthy Area Team – In-Here Goals
Building healthy area teams is key to High Impact.  In-here goals seek to grow a volunteer’s relationship with Jesus as they serve with OCC and that they would experience authentic biblical community within their Area Team.  


	Goals
	Activities and Strategies 

	Volunteers grow deeper in their relationship with Jesus as they serve
	(example- start off each team meeting with a devotion)

(example- have people share where they have seen God working in their area of the ministry/life)

	Volunteers experience authentic biblical community within the Area Team
	(example- pray together during every Area Team meeting)

(example: have different team members commit to connecting with another team member to ‘check in’ at a separate time during the month)

(example: coffee catch up with the team every 3rd Friday morning of the month) 






Meetings are a way to encourage the team’s connection with God, their engagement with the ministry and to build volunteer competency.  Determine when you will hold these times of connection and what your main objectives/theme/focus will be.  

	
Activity 
	Frequency of Meeting 
	Main Objective/Theme/Focus  
	Potential Location 
	Potential Month  

	Area Team Meeting

	Monthly
	- 
-
-

	- 
-
-

	- 
-
-


	Ministry Specific Team Meeting
	
	- 
-
-
	- 
-
-
	- 
-
-

	Prayer Meetings
	
	- 
-
-
	- 
-
-
	- 
-
-
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