
 SAMPLE RECRUITMENT PLAN 

PRIORITIES 
Where is the Lord leading you? 

What would you like to happen this year in the development of your team? 

Volunteer Role Openings on 
my Area Team 

Geographic areas I want  
to develop Possible Prospect Pools 

• Prayer Team member 

• Church & Community 
Relations Team Member 

• Canterbury Drop off Location 

• Springhill Community 

• Metro 

• Metro Project leaders 

• Collection Seasonal 
Volunteers 

• Friends of the Area Team 

 

APPROACH #1 

Prospect Pool Seasonal Volunteers from Collection 

Position to Fill Church & Community Relations Team Member 

Tool Utilised • Celebration event at Springhill Community Church 
• Use powerpoint from OCC website 
• Volunteer Snapshot found on Connect Development Platform 
• Connect Volunteer video from Volunteering page on website 
• Complete exercise in Elective training module – Your OCC Story: The Best 

Presentation 

Timeframe Host celebration event in May 

Follow-up Needed Contact all surrounding drop off locations to invite Seasonal Volunteers and helpers to 
celebration event 

Concerns/Special 
Considerations 

Ensure attendance sheet is available and everyone signs in so that we can follow up 
after event  

 

APPROACH #2 

Prospect Pool Friends of the Area Team 

Position to Fill Prayer Team Member 

Tool Utilised • Area Team ‘Bring a Friend’ meeting 

Timeframe June 10 

Follow-up Needed Personal phone calls to everyone at the meeting 

Concerns/Special 
Considerations 

• Delegate agenda items  
• Have a plan to capture guest information for follow up 

 


